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______________________________________________________________________


The  Autumn Equinox (Sept 20) is approaching.  Daylight has been losing its cyclical battle against the night since June 22nd, of course, but it doesn’t really become noticeable until the equinox. In many ecosystems, the weather starts to change. Mariners used to dread the equinoctial gales. Here in the Pacific Northwest, we are getting occasional rain and clouds, a reminder that our seven month siege of rain, cold and lowering dark clouds is on its way in just another four weeks. 


So, you’re thinking, what does this have to do with business??


The truth is that, whether we like it or not, we are Homo sapiens, not Homo commercialus, our DNA is the DNA of all humanity. Like other forms of life, we are affected by the natural world that we are a part of. Our metabolism starts to slow down so we need to eat less and exercise more. We get less light so we need 50% more Vitamin D in our diets (along with calcium and magnesium). Less light also means less positive mood. And positive mood, as we all know, is the most important element of a successful business or career. Even people in southern states struggle with these health effects. [Only our fellow citizens who live very close to the equator are immune.]


If you are going to keep your business strong during the months of the dying of the light, you need to keep your physical and mental body strong. Post a note by the fridge to remind yourself of the vitamins you need to double your intake of. Plan soups with lots of vegetables to fill you up. Put a daily 30 minute exercise session in your day – regardless! A gym now will be happy to cut a deal for you – it’s the least popular season – and pick four days a week, at least, when you will go, no matter what. Or go on Craig’s List and buy a treadmill, an exercise bike or a cross-trainer. I love to watch videos and I bribe myself to exercise every day by promising myself video time. TV episodes on DVD from Netflix run around 50 minutes, a nice workout. 


And keep your thoughts and spirits strong. Get a blue light from Apollo if you tend to Seasonal Affective Disorder or any kind of seasonal slump, and prop it by your computer at work for an hour or more every morning. Stay away from sweets that make your blood sugar peak and crash. Start meditating [my book Take Back Your Lost Heart has exercises that anyone can use, even if you’re sure you can’t meditate, don’t want to learn, etc.]. Learning reiki energy healing is particularly useful during the low-light months, to keep your energy high and your mood upbeat; you can reiki yourself while you work, exercise, parent, commute and eat. 

An important way to keep your spirits up is to plan a vacation to somewhere sunny for a week during the darkest time of the season. Think of things you like to do that are engrossing and creative. You want to create “rushes” of joy in your life as often as possible. Schedule them. Museums and classes are great because they engross your mind in learning new things. Art, crafts and building objects all bring you joy and a sense of accomplishment. The harder you are pushing yourself in your “real work,” the more creative time you need for your play. Any kind of autumn sports that you can enjoy will bring you mental alertness as well as physical fitness.


And all this attention to your physical, mental and emotional needs WILL translate into increased revenue – so says every research study that has ever studied productivity.

Check the website for classes – both audioconference, online and live – that you can attend this fall! Reiki Level I is available on a series of Sunday evenings in Sept and October. 

I have included here [and on the website] a collection of great business books to consider, whether you are a professional employee, an entrepreneur or both. Check them out in your local library and buy the ones you love. Consider adding my book to your Buy list, too, of course, for yourself and your family. Take Back Your Lost Heart includes many creative exercises that will raise your spirits and increase your creativity.
Everyone has their favorites. These are mine. Some of them are focused on Small Business practicalities. No inspiration. That's elsewhere. These are also not focused on the task of moving or motivating change in large organizations. That's elsewhere, too. Especially if you are considering entrepreneurship, read these to get some ideas of what to do, what to avoid. If you are in business for less than five years, the start-up books are also good for you.

If you are an employed professional, there are books for you, too. Your work is not less honorable than owning your own business; don't let anyone tell you otherwise. Some books here are primarily for you.

And some books are for both employed and unemployed (my mother's term for my twenty years of consulting/coaching/speaking) readers!

The Invention of Air, Steven Johnson. 


The inclusion of a bio of the famous chemist Joseph Priestley might seem odd in a business list. Here are two themes: that polymaths should be honored; that the coffeehouses of the 18th century promoted tremendous synergy in multiple fields. I frequently wonder if we will achieve as much in the 21st, where direct human connections are being replaced by more frequent but superficial contacts. People get jobs and referrals from people they really know and trust. If your social media is giving you real connection, keep it up. If not, turn off the media and get out and talk to some real people. Visit a coffeeshop on concert night. Go English Country or contra dancing (that’s me). Unplug the connections and make some real connections.

The Plan-As-You-Go Business Plan, Tim Berry

Berry's admission that his own best-selling business plan software can't actually help you do a business plan is rather endearing. The only way to do a really powerful job is to ask and answer really powerful questions - like this book asks. In this book, he aims at people who are convinced that they don't need any kind of plan, or planning is too scary. He suggests - as I do! - that you do as much planning as you need at any point. The definition of exactly who you are selling to and what messages they need to hear is crucial. Financial projections, less so, especially if you aren't quitting your day job. The perfect combo is to get good questions from this book or from the world's most amazing business coach, and use said coach to brainstorm, refine and ground your dreams in reality.

Start and Run a Real Home-Based Business, Dan Furman, Self-Counsel Press (2nd)

Dan is the perfect antidote to the platitudes so prevalent in small biz lit. He tells it like it is! The only chapter you have to really be careful with is the business planning chapter: he intends to say that you need solid business planning and don't confuse planning with a formal plan. It comes out sounding like he is against hiring a professional like me. Which proves that even a professional writer can have trouble communicating what he really means. 

The One-Page Business Plan for Non-Profit Organizations, Jim Horan

For anyone, really, who wants a fill-in-the-blanks format to answer the most important questions. For folks with for-profits, you don't get pressed to delve deeply enough into most of the marketing/customer questions you need, but if the whole process scares you too much to even start, this one will ease you into the groove. Then you can call me and we'll be halfway there!

How to Market, Advertise and Promote Your Business or Service in Your Own Backyard, Tom Egelhoff

Your own backyard, in this case, means a small town. Have you wondered about how best to market a business without the metropolis focus of most small biz books? This is a good one.

The best book on business in small towns is Country Bound! by Paul and Sarah Edwards, for its realistic tone. As the Edwards's explain, rural people don't have as much money as city people, they are conservative and careful, and you have to deliver something that they desperately need and can't create themselves. They are tough, pragmatic and impervious to sizzle. Stay realistic and you can do it. The Edwards' only flaw in their other books, including their excellent Finding Your Perfect Work is that they explicitly state that everyone should be an entrepreneur, which is patently absurd. Many, many kinds of work MUST be done in a standardized way, and approximately 85% of the world's population has a personality that is best nurtured in a good employment situation. Most of these numbers are fleeing the corporate world for an entrepreneurial world that they are not best suited for simply because corporate organizations have become complete shark-pits.

The Art of the Start, Guy Kawasaki

I love this little volume from a man who has started so many tech companies, lost some, won some and learned a lot about the importance of bottom-up business planning. You will find this valuable whether you are an entrepreneur or a creative employee. 


The Ultimate Small Business Marketing Guide: 1500 Great Marketing Tricks That Will Drive Your Business Through the Roof, James Stephenson with Courtney Thurman.

This is a collection, as it says, of different marketing ideas. DON’T try to do all of them. Pick 3-5 and work them for 6 months, then evaluate. In the case of speaking and writing, know that the pay-offs may be zero and they may take a long time to click. If you need cash flow now, I strongly recommend CJ Hayden’s Get Clients Now! – it’s a 28 day marketing plan for professionals and consultants. This will keep you focused, will help you stay motivated and moving forward. Most importantly, by making you stay on track with a limited number of specific strategies, it prevents you from dissipating your energy. 

Entrepreneur Magazine has published a number of excellent (and a few mediocre) books. Since everyone is excited about e-business, look into their Start Your Own E-Business. It’s a collection of case studies that may inspire you; I hope that you look at not just what they did, but the context in which they did it. The special circumstances that allowed them to thrive have probably changed, and new, different windows are now open – so don’t plan a me-too; it won’t work.

Gravitational Marketing is another one of the 00s buzzwords. Like viral marketing, this is less involved in convincing the mass market and more focused on attracting the specific customers you want. Aren’t you sorry you didn’t pay attention in 7th grade when they taught gravity? Well, read this one and catch up! It’s appropriate for anyone wanting to sell an idea or a concept, as well as a product.

The author of All Marketers are Liars (which I STRONGLY recommend for everyone) and Purple Cow (not so much), is on the same track as Hypnotic Writing. Joe Vitale shows how to help your readers come to conclusions; as he explains, people sometimes believe what they hear, but they always believe what they conclude themselves. [The root of most of the world’s misery is our stubborn refusal to reconsider our conclusions, regardless of how little data or logic went into their original creation. But that’s another story…] This is another series of books that everyone needs to consider.

Susan Sweeney’s 101 Internet Businesses You Can Start From Home is a great place to spark ideas, but please understand that her information is just a starting point to your research and you don’t make this your Bible.

Outliers [Malcolm Gladwell, the author of Blink]. The true story of success is not about brains and dedication and working hard. It’s about having the opportunities (like Bill Gates’ wealthy parents gave him) to get the ten thousand hours of dedicated practice and study to get really expert at something that turns out to be the Next Big Thing. The Beatles had a series of fluke opportunities, including some gigs in Germany that required them to write and perform for 8 hours at a time, day in and day out. As this finely-researched book explains, beyond a certain point, additional intelligence or talent really doesn’t help you (even Mozart). What you need is nurturing and the opportunity to get that ten thousand hours. I cannot encompass this amazing book in a short review. Go out and read it. Today.

Another WebCircle e-zine will be coming your way very soon …Until then, SOAR WITH THE EAGLES!

