Everyone has their favorites. These are mine. They are focused on Small Business practicalities. No inspiration. That's elsewhere. These are also not focused on the task of moving or motivating change in large organizations. That's elsewhere, too. Especially if you are considering entrepreneurship, read these to get some ideas of what to do, what to avoid. If you are in business for less than five years, the start-up books are also good for you.

If you are an employed professional, there are books for you, too. Your work is not less honorable than owning your own business; don't let anyone tell you otherwise. Some books here are primarily for you.

And some books are for both employed and unemployed (my mother's term for my twenty years of consulting) readers!

The Invention of Air, Steven Johnson. 


The inclusion of a bio of the famous chemist Joseph Priestley might seem odd in a business list. Here are two themes: that polymaths should be honored; that the coffeehouses of the 18th century promoted tremendous synergy in multiple fields. I frequently wonder if we will achieve as much in the 21st, where direct human connections are being replaced by more frequent but superficial contacts. People don't get jobs and referrals from anonymous Facebook "friends." They get referrals from people they really know. In person.

The Plan-As-You-Go Business Plan, Tim Berry

Berry's admission that his own best-selling business plan software can't actually help you do a business plan is rather endearing. The only way to do a really powerful job is to ask and answer really powerful questions - like this book asks. In this book, he aims at people who are convinced that they don't need any kind of plan, or planning is too scary. He suggests - as I do! - that you do as much planning as you need at any point. The definition of exactly who you are selling to and what messages they need to hear is crucial. Financial projections, less so, especially if you aren't quitting your day job. The perfect combo is to get good questions from this book or from the world's most amazing business coach, and use said coach to brainstorm, refine and ground your dreams in reality.

Start and Run a Real Home-Based Business, Dan Furman, Self-Counsel Press (2nd)

Dan is the perfect antidote to the platitudes so prevalent in small biz lit. He tells it like it is! The only chapter you have to really be careful with is the business planning chapter: he intends to say that you need solid business planning and don't confuse planning with a formal plan. It comes out sounding like he is against hiring a professional like me. Which proves that even a professional writer (Furman) can have trouble communicating what he really means. 

The One-Page Business Plan for Non-Profit Organizations, Jim Horan

For anyone, really, who wants a fill-in-the-blanks format to answer the most important questions. For folks with for-profits, you don't get pressed to delve deeply enough into most of the marketing/customer questions you need, but if the whole process scares you too much to even start, this one will ease you into the groove. Then you can call me and we'll be halfway there!

How to Market, Advertise and Promote Your Business or Service in Your Own Backyard, Tom Egelhoff

Your own backyard, in this case, means a small town. Have you wondered about how best to market a business without the metropolis focus of most small biz books? This is a good one.

The best book on business in small towns is Country Bound! by Paul and Sarah Edwards, for its realistic tone. As the Edwards's explain, rural people don't have as much money as city people, they are conservative and careful, and you have to deliver something that they desperately need and can't create themselves. They are tough, pragmatic and impervious to sizzle. Stay realistic and you can do it. The Edwards' only flaw in their other books, including their excellent Finding Your Perfect Work is that they explicitly state that everyone should be an entrepreneur, which is patently absurd. Many, many kinds of work MUST be done in a standardized way, and approximately 85% of the world's population has a personality that is best nurtured in a good employment situation. Most of these numbers are fleeing the corporate world for an entrepreneurial world that they are not best suited for simply because corporate organizations have become complete shark-pits.

The Art of the Start, Guy Kawasaki

I love this little volume from a man who has started so many tech companies, lost some, won some and learned a lot about the importance of bottom-up business planning. You will find this valuable whether you are an entrepreneur or a creative employee. 

